Design Proposal
Viksit Bharat Digital Matrix 2026


A 6-Month National Deep-Tech Prototype Hackathon on Smart Wearables and Holistic Wellness
Proposed under the aegis of DPIIT, Ministry of Commerce & Industry, Government of India Organized by FITT, Indian Institute of Technology Delhi

Team size: 3–4 Students


1. [bookmark: 1._Team_&_Institute_Information]Team & Institute Information

	Particular
	Details

	Name of Institute
	

	Team Name
	

	Team Leader
	

	
Team Members
	1.
2.
3.
4.

	Department / Programme of the team members
	

	Email of the team leader
	

	Mobile
	



2. [bookmark: 2._Proposed_Challenge_/_Theme]Proposed Challenge / Theme

	Title of Proposed Solution
	

	One-line Description
	



3. [bookmark: 3._Problem_Statement]Problem Statement
Clearly describe the real-world problem, need, or opportunity. Explain who experiences it, where/when it occurs, why it matters, and the limitations of existing solutions.

	Problem Statement (200 words)
	





4. [bookmark: 4._Target_Users]Target Users

	User Group
	Description
	Key Needs Identified

	Primary users
	
	

	Secondary users
	
	

	Other stakeholders
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5. [bookmark: 5._Proposed_Design_Solution]Proposed Design Solution

	Brief Description (800 words)
	

	5 Key Features
(100 words)
	

	What makes the solution innovative?
(100 words)
	




6. [bookmark: 6._Technology_&_Innovation]Technology & Innovation
· AI / Machine Learning ☐ AR ☐ VR / Spatial Computing ☐ IoT ☐ Sensors
· Smart Wearables ☐ Computer Vision ☐ Robotics ☐ Mobile Application ☐ Web Platform
· Cloud / Edge Computing ☐ Digital Twin ☐ Other: 	

	Technology Description (100 words)
	





7. [bookmark: 7._User_Experience_&_Design_Approach]User Experience & Design Approach


	How will the user interact with the solution?
(100 words)
	


[bookmark: Initial_Sketches_/_Wireframes]Initial Sketches / Wireframes
Insert sketches, diagrams, storyboards, wireframes, or concept illustrations here. Use the box below to insert your images. The sketches can be hand-drawn or digital.


8. [bookmark: 8._Proposed_Prototype]Proposed Prototype


	What will you build? (50 words)
	




	Component
	Description

	Hardware
	

	Software
	

	Interface
	

	AI / Data
	

	Other
	




Expected prototype outcome: ☐ Physical prototype ☐ Software/Application ☐ AR/Spatial experience ☐ IoT system ☐ Wearable ☐ Interactive demonstration ☐ Other


9. [bookmark: 9._User_Testing_&_Validation_Plan]User Testing & Validation Plan

	Target testing group
	

	Proposed number of users
	

	Testing method
	· Interviews ☐ Surveys ☐ Usability testing ☐ Field testing ☐ Prototype demonstration ☐ Observation ☐ Other

	Key parameters to measure
	




10. [bookmark: 10._Impact_&_Relevance]Impact & Relevance

	Potential social, economic, environmental, educational, cultural, or technological impact
	

	Relevance to Viksit Bharat
	




11. [bookmark: 11._Scalability_&_Market_Potential*]Scalability & Market Potential*
Scale: ☐ Local ☐ Regional ☐ National ☐ International

	Potential applications
/ sectors
	

	Potential customers /
	



	beneficiaries
	




Business / sustainability model: ☐ Product sales ☐ Subscription ☐ Licensing ☐ SaaS ☐ Institutional adoption ☐
Government/public sector ☐ Service model ☐ Social impact ☐ Other
*As the hackathon progresses, this can also change based on the team’s choices and awareness.


12. [bookmark: 12._Existing_Solutions_&_Competitive_Adv]Existing Solutions & Competitive Advantage

	Existing Solution / Approach
	Limitation
	How youur Solution Is Different

	
	
	

	
	
	

	
	
	




	Unique Value Proposition (50 words)
	




13. [bookmark: 13._Intellectual_Property_&_Ethical_Cons]Intellectual Property & Ethical Considerations
Existing IP involved: ☐ No ☐ Yes — Details: 	
Expected IP generated: ☐ Design ☐ Software ☐ Hardware ☐ Algorithm ☐ Brand ☐ Process/Methodology ☐
Other

	Ethical / privacy / safety considerations
	





14. [bookmark: 14._Team_Capabilities]Team Capabilities

	Team Member
	Discipline / Skills
	Role in Project

	Member 1
	
	

	Member 2
	
	

	Member 3
	
	

	Member 4
	
	




	Why is your team suited to develop this solution? (50 words)
	

	Mentor's role throughout the
programme (50 words)
	



15. [bookmark: 15._Expected_Final_Outcome]Expected Final Outcome
Final deliverables: ☐ Functional prototype ☐ Demonstrable technology ☐ Tested user experience ☐ Working hardware ☐ Software/application ☐ Business/startup model ☐ Pitch deck ☐ Demonstration video ☐ Other

	Final outcome description as executive summary (100 words)
	





[bookmark: Selection_&_Programme_Journey]Selection & Programme Journey
Institute Team Formation (3–4 Students) → Design Proposal Submission → Expert Evaluation → Shortlisting of Approximately 10 Teams → Six-Month Immersive Programme → Mentorship + Prototyping + User Testing → Final Demonstration & Evaluation → Market / Startup Readiness
The proposal should demonstrate the potential of the idea rather than a completed product; selected teams will develop the concept from ideation through prototype, validation, and market readiness.

Terms and Conditions

1. Intellectual Property Rights
All intellectual property rights, including but not limited to ideas, concepts, designs, prototypes, software, source code, inventions, documentation, and other original work developed or submitted by a participating team shall remain with the respective team members/creators, subject to any applicable third-party rights or prior agreements. Participation in the programme does not, by itself, transfer ownership of such intellectual property to the Organiser or Funding Body.

2. Ownership and Authority
Each team is solely responsible for ensuring that it has the necessary rights, permissions, licences, and authority to use, develop, modify, and submit all materials incorporated into its project. Participants must not knowingly use or submit material belonging to another person or organisation without appropriate permission or licensing.

3. Originality of Ideas and Work
Participants are solely responsible for the originality and authenticity of their ideas, concepts, designs, prototypes, and submissions. Each team represents that, to the best of its knowledge, its submission is original and does not unlawfully infringe the intellectual property or other rights of any third party.

4. Plagiarism Policy
Plagiarism, misrepresentation of authorship, unauthorised copying, fabrication, or submission of another person's work or ideas as one's own is strictly prohibited. This includes, where applicable, copying or substantially reproducing content, code, designs, research, concepts, or other intellectual contributions without proper attribution or permission.

5. Consequences of Plagiarism or Misconduct
If plagiarism, intellectual property infringement, fabrication, misrepresentation, or other serious ethical misconduct is identified or reasonably established, the Organiser reserves the right to cancel or disqualify the concerned team's participation in the programme, including withdrawal of eligibility for awards, recognition, mentorship, funding, or other programme benefits.

6. Legal and Ethical Responsibility of Participants
Each team and its members shall be solely responsible for all legal, regulatory, ethical, and third-party matters arising from their participation and submissions, including matters relating to idea generation, originality, intellectual property, plagiarism, copyright, trademarks, patents, licences, data usage, privacy, authenticity, and the lawful use of third-party materials.

7. Third-Party Claims
Any claim, dispute, complaint, legal proceeding, or liability arising from a team's idea, submission, prototype, technology, content, data, or other activities shall be the responsibility of the concerned team and/or its members, as applicable. Participants are expected to address and resolve such matters in accordance with applicable law.

8. Responsibility of the Organiser and Funding Body
The Organiser and the Funding Body shall not be responsible or liable for any unlawful, unethical, unauthorised, fraudulent, misleading, or otherwise improper conduct, practices, submissions, or activities undertaken by participating teams or their individual members.

9. No Endorsement of Unethical Practices
Participation in or support provided through the programme shall not be interpreted as an endorsement, approval, verification, or certification by the Organiser or Funding Body of the originality, legality, authenticity, ownership, or ethical compliance of any team's idea, product, technology, or submission.

10. Compliance with Applicable Law
All participants are required to comply with applicable laws, regulations, intellectual property requirements, ethical standards, and the rules and guidelines of the programme throughout their participation.

11. Additional Terms and Conditions
The Organiser and the Funding Body reserve the right to introduce, modify, supplement, or update additional terms, conditions, guidelines, procedures, or eligibility requirements as may be considered necessary or appropriate for the effective administration and conduct of the programme. Any such additional terms or conditions may be introduced to ensure fairness, transparency, equal opportunity, ethical conduct, participant safety, regulatory compliance, and the smooth functioning of the programme. Participants shall be required to comply with such additional terms and conditions as applicable to the programme and communicated through the designated official channels.

